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Commander’s
Message

As | reflect on the past year, | can’t help but be amazed at the
complexity and depth of the HUNT investigations. HUNT detectives
have expanded on what was considered a one-dimensional endeavor
to what is now a highly advanced and technological investigative
resource for our service area. Cases have expanded past the delivery
of narcotics into the entire criminal network which fuels drug traffick-
ing organizations.

Methamphetamine and fentanyl and are now the predominate drugs
in circulation. Dealers have changed the manner in which they com-
municate, pay for drugs, and dlstrlbute the drugs This requn'es:HUNTf




About Us

The Huron Undercover Narcotics Team (HUNT) is a multi-jurisdictional task force governed
under an inter-local Agreement between the counties of Alcona, Alpena, Montmorency,
and Presque Isle, the cities of Alpena and Rogers City, and the Michigan State Police. The

Board of Directors is comprised of members from each of those entities, as is the Advisory
Board.

Goals and Objectives

Goal 1 Goal 2

Disrupt the availability of illegal drugs, specifically Provide other agency assistance / awareness and
heroin, fentanyl, prescription opiates, methampheta-  public awareness.
mine, and cocaine.

Objectives: — ~ Objectives:

Member Participation

Member Entity Advisory Board Member Funding In-Kind Provisions
Alcona County Carolyn Brummund $8,000
Alpena City Matt Waligora $8,000
Alpena County Jesse Osmer $8,000 - Firdugiary,_SVervices\
- Michigan State Poli V i | s, Of

* Additional funding: $119,538 from Byrne Jag Grant



Org Chart

Board of Directors

Sheriff Sheriff F/Lt. Chief
Joe Brewbaker Chad Brown John Grimshaw Eric Hamp
Presque Isle County Montmorency County Michigan State Police Alpena City Police Dept.

Captain : Prosecutor

Team Commander

Assistant Team Commander Administrative Assistant

Undercover Officers

et.—Presque Isle County Sheriff




Investigations

Total Annual Investigations

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Investigations by Jurisdiction

== . oter
: 6% - Presque Isle County

5% - Montmorency County
48 % - Alpena City
25% - Alpena County

14 % - Alcona County



Substances Involved in Drug-Related Investigations

Methamphetamine ------- 39
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Drug Related Investigations ~  Opigtes----- cccccwov- =
_______ 3 Methamphetamine
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Trends—The last 10 years
show methamphetamine inves-
tigations rising significantly

while prescription opiates and
marijuana declined.

Non-Drug-Related Investigations

8 Eight investigations were initiated pertaining to the location of
wanted fugitives, with those 8 individuals being located and
arrested. =

Fugitives Located

Other Non-Drug Cases



Arrests

Total Annual Arrests

2023

2022

2021

2020

52

50

67

52

87

81

123

91
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Arrests by Jurisdiction

=

52% - Alpena City

19% - Alcona County

Arrest Tiers

Tier 1

Tier 2

Tier 3

Tier 4

Quantity of Drugs Involved / Circumstances 2019

Less than 20 grams or 10 units 18
20-49 grams or 10-99 units / including 59
weapons / habitual offender / conspiracy

50-399 grams or 100-999 units / resulting in
overdose death

over 400 grams or 1,000 units 0
Fugitive and Other Non-Drug Related 49

Arrests

4% - Presque Isle County

25% - Alpena County

2020

22

13

14

2021

20

25

10

12

0% - Montmorency County

2022

19

11

12

2023

19

14

10



earch

Searches
2023 25 19
2022 43
2021 61
2020 50 . 6
2019 23 20
2018 22 23
2017 27 6
2016 21 24
2015 17 7

2014 26 4

Search Warrants

Seized Property

Cash $623 ¥

$40,488
$14,961

2014 2015

Consent / Probable Cause

$64,871

$14,137

es / Seizures

Firearms Seized

2023 3

2022 12
11

2021 5

2020 3

2019

$59,328

$36,663 $41,428

$24,699

14,961
$4,415 39,522 ’

2016 2017 2018 2019 2020 2021 2022 2023

Fo rfeitu re Proceeds (Forfeiture proceeds may include the sale of items that were seized during previous years)

Vehicles $1,000 $34,562

- $3,588

$298

2014 2015

$34,442

$22,884 $22,721

$15,172

$8,588

$3,378 $2,193 $3,588

2016 2017 2018 2019 2020 2021 2022 2023



Drugs Seized

DRUG QUANTITY STREET VALUE
Cocaine 5.7 Grams 570
Ecstasy 24 Units 600
Fentanyl 17.8 Grams 1,780
Heroin 50.5 Grams : o 12,625
Methamphetamine 376.11 Grams : «37-,61'1
Prescription Opiates Zeliite =+~ o5

Non-Scheduled Substances 4 Units, 543 Grams o - 551

554,022

Street Value of Drugs Seized



Significant Activity

Crystal Meth

Crystal meth continues to be the most prevalent drug seized/investigated by the
team. The drug is highly addictive and its use is known to cause combative, violent
behavior as well as paranoia, anxiety, confusion, and insomnia.

Meth is typically smoked with glass pipes, but can be injected. An
overdose of meth can cause seizures, high body temperature, irregular
heartbeat, heart attack, stroke, and death.

| Local meth labs have decreased over the past several years with the
trafficking of the drug from Mexican criminal groups being the more

common means of obtaining the drug. In Michigan, the bulk of the
drug lands in the larger cities such as Saginaw, Flint, and Detroit, and is
then distributed through criminal networks until it reaches the streets

of our area. During 2023 meth was the focus of 76% of the team’s
| drug related investigations. The chart below shows the decline in
meth labs and the rise in delivery/trafficking charges.

Arrests on
Labs Arrests on Lab Charges Delivery/Possession
Charges
2014 5 0
2015 2 4 3
2016 4 8 5
2017 8 15 8
2018 6 10 4
W 2019 2 4 13
H 2020 3 3 22
m 2021 0 2 40
W 2022 2 3 29
w2023 0 0 32

2014 2015 2016 © 2017 w2018 m2019 m2020 m2021 mW2022 2023



Flint / Alpena Trafficking Conspiracy

ﬂ“-_‘ HUNT detectives learned through an informant that a female from
Alpena was making trips to the Flint, Michigan area and back, for the
purpose of trafficking narcotics. The informant advised that this was a
consistent movement of narcotics by this female who would be travel-
ling with other unknown individuals, and they would stay at an Alpena
hotel and sell the drugs from the room. Subsequent surveillance and
investigation led to the location of this female suspect on what was
suspected to be a return trip from Flint. A traffic stop was conducted
on the vehicle after it crossed into Alcona County. Discovered in the
vehicle were the suspect and two other individuals, as well as over 62
grams of methamphetamine, over 6 grams of heroin, and 24 tablets of
ecstasy. The suspect and both passengers were arrested for posses-
sion with intent to deliver narcotics. '

While the female suspect was incarcerated, ‘sh’e begén té'reée"i:ve;?" :

multlple calls from a male subject from the tht Mlchlgan’




Significant Activity

6 Arrested for Delivery of Meth

Early in the year, HUNT detectives arranged a controlled purchase of methamphetamine with a female
Alpena resident who had been arrested by HUNT in the past for possession of meth. This methamphetamine
was then delivered by a second suspect, also known to have a drug history.

A second controlled purchase was then arranged with suspect #1, with the money being provided to suspect
#3 who was to transfer the money to suspect #4 who lived in Greenbush, Michigan and would actually
procure the meth. This transaction ended in the theft of the money and no drugs being delivered.

A third controlled purchase was then arranged, again with suspect #1, but this time delivered by suspect #5.

The next day, suspect #5 was surveilled on a trip to Bay City and back. When the vehicle reached Alpena
County, a traffic stop was conducted during which over 29 grams of methamphetamine was found and
seized. Suspect #5, along with her passenger, suspect #6 were arrested for possession with intent to deliver
methamphetamine and conspiracy to deliver methamphetamine.

Now, a fourth controlled purchase was arranged with suspect #1, and this time she delivered the drugs her-
self. A search warrant was then conducted at suspect #1's residence, where 7.2 grams of meth was seized,
along with digital scales, packaging materials, ammunition, and firearms. At the residence, suspect #1 was
arrested and charged with 2 counts conspiracy to deliver meth, 2 counts delivery of meth, 2 counts felony
firearms, and maintaining a drug house. Suspect #2 who also resided at the residence was arrested and
charged with conspiracy to deliver meth, delivery of meth, and maintaining a drug house. Suspect #3
(suspect #2’s son) was arrested and charged with conspiracy to deliver meth, possession of diazepam, 2
counts felony firearms, and maintaining a drug house. Suspect #4, from Greenbush was subsequently arrest-
ed and charged with conspiracy to deliver meth.

All six suspects were ultimately convicted and sentenced to the following:
Suspect #1 — 85 months to 20 years in prison
Suspect #2 — 12 months jail

Suspect #3 — 50 months to 20 years in prison
Suspect #4 — 51 months to 20 years in prison
Suspect #5 — 18 months to 20 years in prison
Suspect #6 — 18 months to 20 years in prison




Cross-County Trafficking

A HUNT officer made an undercover purchase in Rogers City, of 20 grams of meth
and 8.2 grams of heroin, while a controlled purchase from the same individual was
conducted by an informant, of 4.1 grams of cocaine.

The suspect from Saginaw, was believed to be a member of the Haitian Gang. He
advised that he was interested in expanding his customer base in Norther Michigan.
While making arrangements for a second undercover purchase, the suspect advised
that he wished to set up the location closer to the expressway.

The second undercover purchase from the same suspect, was conducted in Glennie,

and consisted of 57 grams of meth and 30.6 grams of heroin. FoIIowing that
purchase, as the suspect departed, a traffic stop was conducted ar1d the suspect waS‘ :
arrested. He was charged in Alcona County with dellvery of heroin and de' very




Significant Activity

With Bad Intentions

In October, a HUNT detective was in contact with a suspect from the Bay City area, in reference to the purchase
(undercover) of methamphetamine. After many communications, arrangements were made to meet this indi-
vidual in Glennie, where the undercover officer would purchase 4 ounces of methamphetamine from him for one
thousand dollars (51,000.00). On the evening of the purchase, officers became suspicious as communications
with the suspect while travelling northbound indicated that there were multiple people in his vehicle.

HUNT requested the assistance of the MSP Emergency Support Team, the Alcona County Sheriff Department,
and the canine officer from the MSP Alpena Post. As the suspect arrived at the buy location in Glennie, the
Emergency Support Team initiated a traffic stop at which time the vehicle occupants were detained. The driver
of the vehicle was the initial suspect and was the only person visible. Two other suspects were hidden below the
windows, one with a camouflage mask on and the other with the same type of mask nearby him. No metham-
phetamine was found in the vehicle. All three suspects were arrested on open warrants and probation detainers
out of Bay City. None of them would consent to an interview. It is suspected that these suspects did not intend
to sell narcotics that evening, but instead intended to rob the undercover officer of the thousand dollars
(51,000.00) that he would have with him for the purchase.




GET HELP.







